


E ndeavor Management has assembled a team of 
senior professionals who bring the following 
leadership skills to the evaluation of acquisition and 

• Experience in exploration and production asset
evaluation, including subsurface and surface

• Enable evaluation teams via an in-depth review of
producing assets, including reservoir productivity and
potential, facilities evaluation, operational organization
and abandonment liabilities

• Coordinate inspection of production facilities
• Review drilling data, including well and completion cost
• Evaluation of remaining exploration potential
• Analysis of forward-looking production and expenditure

forecast, including Capex and Opex profiles
• Fully licensed copy of IHS’s QUE$TOR Onshore and

Offshore field development and cost estimating
software

Translate our experience 
into business VALUE

divestiture of companies and assets:



JAMES 
HARRIS, JD

 

senior international oil and 
gas professional with 
extensive experience in 
international and domestic 
exploration and 
production, business 
development and market 
expansion and joint 
ventures and strategic 
alliances. He is an 
international mediator for 
dispute resolution between 
industry and foreign 
governments. James has 
operational experience as 
country manager for a 
public company’s North 
Africa operations with 
responsibilities for local 
staff, government relations 
and a multi-million-dollar 
E&P budget. 
Comprehensive knowledge 
of foreign governments, 
licensing, start-up policies 
and procedures. 
Conducted extensive 
business in Europe, Middle 
East, South America, 
Indian subcontinent, Africa 
and the U.S. Gulf of 
Mexico. James received his 
Doctorate of Jurisprudence 
in Oil and Gas Law, 
International and 
Transactional Law, and 
Real Estate Law from the 
University of Houston. He 
holds a BA in Government, 
Cum Laude from Texas 
Tech University.

BRUCE 
CRAGER

B ruce Crager is 
Executive Vice 
President and leads  

Endeavor Management’s 
group of Expert Advisors 
which have a focus on 
Offshore, Subsea and 
Marine activities. He has 
40 years’ experience in 
offshore drilling and 
production, primarily in 
management positions. 
This includes significant 
experience evaluating 
and providing all types 
of field development 
solutions, particularly 
those based on floating 
production systems and 
subsea production 
equipment. Bruce is 
responsible for the 
development of an 
experienced team to 
support clients in 
strategy development, 
organizational change/
development, decision 
analysis, and in 
technical areas such as 
field development 
planning and operational 
improvement. Since 
joining Endeavor, Bruce 
has consulted for clients 
including Addax 
Petroleum, Afren, 
Audubon Engineering, 
Barra Energia, Cal Dive, 
Cameron, ENI, Maersk 
Oil and Gas, Petrobras, 
Pemex, Ridgewood 
Energy, Shell and 
VAALCO Energy.

DAVE 
EDWARDS

Dave Edwards is a 
technical advisor 
and project 
manager with 

diverse global 
experience delivering 
major upstream Oil and 
Gas projects.  Dave has 
extensive experience in 
deepwater field 
development and has 
served as the project 
manager on a number of 
$1-5billion+ CAPEX 
projects in a variety of 
international 
environments, 
successfully managing 
key internal and external 
stakeholders.  In his 33 
years at Shell, Dave 
developed new 
engineering concepts 
and processes that 
resulted in significant 
cost savings from 
improved efficiency, 
competition and safety.  
In addition, Dave 
successfully managed 
large and diverse owner 
teams and improved 
relationships with 
government mandated 
contractors, while 
meeting project 
objectives in locations 
that can be politically 
and economically 
challenging.  He has a 
Ph.D. in Mechanical 
Engineering from 
Nottingham University 
(UK).

D.RONALD “RON”
HARRELL, P.E.

R on Harrell is 
a Petroleum 
Engineering 

graduate of Louisiana 
Tech University and 
continues as Chairman 
Emeritus of Ryder Scott 
Company, Petroleum 
Consultants.  He retired 
as Chairman in May 2006.  
Ron remains active in the 
industry as a licensed 
engineer and serves on 
several Boards of 
Directors including 
corporations, universities 
and not-for-profit 
organizations. He is a 
Senior Advisor to RSK 
(UK) LTD, The Carlyle 
Group and Morgan 
Stanley.  He served as an 
SPE Distinguished 
Lecturer in 2007-2008 
delivering 34 lectures in 
17 countries.  He is a 
founding member and 
continuing Chairman of 
the Petroleum 
Engineering Advisory 
Board for the University of 
Houston, where he also 
serves on the Subsea 
Engineering Foundation 
Board at the University of 
Houston.  Ron has 
provided testimony before 
several regulatory 
agencies ,US Federal 
Courts and International 
Chamber of Commerce 
arbitrations involving 
petroleum reserves and 
resources.

JOSEPH 
KENNEDY

J oseph Kennedy is a 
result-oriented 
Finance Executive

with extensive global Oil 
and Gas experience in 
different and challenging 
environments with over 
30 years of experience 
with BP in Upstream Oil & 
Gas financial operations.  
His critical skills include: 
strategic planning, 
internal controls, financial 
analysis, capital 
budgeting, cost analysis, 
variance analysis, 
procedure optimization, 
management reports, key 
stakeholder interface, 
startup operation 
management and 
implementation of 
financial systems.  Joe 
played a key role 
representing British 
Petroleum and their 
various affiliates and joint 
ventures.  His major 
accomplishments: 
recovered over 
$38,000,000 in Russian 
Taxes, identified over 
$500,000,000 in cash to 
be recovered from 
partners in joint 
operations, and 
developed a system to 
improve cash recovery 
having an annual benefit 
in excess of $1,000,000.  

ANASTASIS “IAN” 
KOKKINOS

A nastasis "Ian” 
Kokkinos has 
almost 30 years of 

experience in the oil and 
gas industry with a focus 
on full field development 
and lifecycle costing. He 
has fulfilled roles in 
operations, design and 
construction and 
consulting. His experience 
covers offshore and 
onshore as well as 
conventional and 
unconventional 
developments. During his 
experience as a concept 
development engineer he 
has worked closely with 
the full gamut of people 
in the industry from 
subsurface/reservoir 
teams and senior 
management. In this 
exposure he has worked 
in turn to manage the 
integration of the field 
development teams. He 
can also claim to be a 
technical expert of the 
IHS QUESTOR field 
development and costing 
software, which he often 
runs training programs 
for on behalf of IHS.

Translate our experience 
into business VALUE

ames Harris has 
more than 25 years' 
experience as aJ



WENDELL 
OLIVIER

W endell Olivier is 
an upstream 
technical advisor 

on exploration and asset 
development projects 
with emphasis on 
organizational capability, 
technical optimization, 
and project execution.  
Wendell has 34 years 
experience with Gulf/
Chevron, Addax 
Petroleum, and Dripping 
Rock Oil and Gas 
Consulting in nearly 
all major producing 
regions around the world.  
His areas of upstream 
E&P expertise include the 
U.S., Middle East, Latin
America, Far East, Africa
and Europe.  He held
various technical and
managerial positions with
Gulf/Chevron for 27
years, followed by 5 years
as a senior manager with
Addax, and 2 years
with Dripping Rock Oil
and Gas Consulting.
Wendell has extensive
experience in project
management, new basin
exploration, asset
development, primary
and tertiary recovery
techniques, portfolio
management, reserve
estimation, and basin
analysis.  He holds a BSc.
in Geology from Nicholls
State University and MSc.
in Geology from Idaho
State University.

AL 
REESE, JR.

A l Reese has over 40 
years’ experience in 
public and private 

businesses – Board of 
Director positions for 
energy companies and 
commercial banks; Chief 
Financial Officer of a 
multi-billion dollar public 
energy company as well 
as private ventures; 
directed over 50 
acquisitions and 
financings from as small 
as a few hundred 
thousand dollars to 
multibillion dollar 
transactions in both the 
domestic and 
international arenas; 
directed or participated 
in numerous due 
diligence examinations, 
both domestic and 
foreign; responsible for 
integrating the 
financing, accounting 
and managerial 
practices for acquisitions 
and dispositions in both 
domestic and foreign 
operations as well as 
public and private 
companies; serves as 
company and industry 
spokesman for 
government activities; 
owner and manager of a 
company offering senior 
level financial services, 
investor relations and 
capital market guidance 
to business clients. 

GEORGE 
RODENBUSCH

G eorge Rodenbusch 
is a multifunctional 
professional with 

more than 35 years of 
experience in offshore oil 
and gas activities, 
including basic research 
in the analysis and 
design of floating 
systems and extensive 
experience evaluating, 
selecting, and delivering 
field development 
solutions for deepwater 
basins around the world. 
George’s industry 
experience includes over 
30 years with Shell. As 
Global Discipline Head 
for Offshore Engineering 
he was responsible for 
developing and 
maintaining the 
worldwide health of the 
offshore engineering 
disciplines in Shell 
including offshore 
structures, subsea 
systems, pipelines, 
metocean criteria, and 
coastal and onshore civil. 
He developed a 
benchmarking system for 
use in making deepwater 
production subsystem 
costs visible with the aim 
of driving down costs. He 
holds a PhD in 
Oceanographic 
Engineering from MIT 
and a Bachelor of 
Science and Masters in 
Mechanical Engineering 
from Rice University. 

TOM 
STROUD

T om Stroud has over 
30 years of drilling 
and management 

experience in both the 
international and 
domestic oil and gas 
arena. His extensive 
global background 
includes the successful 
execution and 
management of drilling 
projects in Mexico, 
Venezuela, United 
Kingdom, Netherlands, 
Middle East, Southeast 
Asia, Africa, Canada, 
New Zealand and the 
Gulf of Mexico 
(deepwater). Tom was 
previously Vice President 
at Halliburton with 
responsibility for 
Directional Drilling and 
Logging While Drilling 
(LWD/MWD) products 
and services, a business 
that Tom was 
instrumental in spinning 
off from Halliburton as 
PathFinder Energy 
Services.  Tom served as 
the first President of 
PathFinder.  Tom holds a 
BS in Petroleum 
Engineering from the 
Louisiana State 
University (1977) and is 
a member of Society of 
Petroleum Engineers and 
American Association of 
Drilling Engineers.

LELAND 
E. TATE

L eland Tate is a 
leader with record of 
solving commercial 

and operational 
challenges worldwide.  He 
has extensive experience 
building and leading 
international and multi-
cultural organizations to 
monetize complex 
projects with expertise in 
production sharing 
contracts, equity 
determinations, co-owner 
and other stake-holder 
negotiations.  His 
leadership roles in the Oil 
& Gas Industry include 
extensive contract 
negotiations with national 
oil companies in Algeria, 
Indonesia, Israel, the 
Netherlands, Tunisia 
and the United Kingdom. 
Career highlights include 
key management roles: 
in an aggressive 
deepwater Gulf of Mexico 
company that deployed 
the world’s first tri-
column floating 
deepwater production and 
drilling system; in the 
planning and startup of 
three major Alaska fields: 
Prudhoe Bay, Kuparuk 
and Lisburne; and in the 
implementation 
of $300 million total 
annual exploration 
programs in the Far East, 
Middle East, North Sea, 
SE Asia and South 
America. 

RICHARD 
THOMPSON

R ichard Thompson 
has over 30 years’ 
experience in 

both onshore and offshore 
management positions. 
These roles include 
reservoir engineering 
including reserve 
determination and 
evaluation for heavy oil 
fields in Alberta, miscible 
gas flooding in Alberta 
and West Texas, and 
recoverable reserves for in 
Russia. He also has 
significant experience in 
production engineering 
including the operation 
and optimization of gas 
plants in Alberta and West 
Texas.  His roles included 
design and construction of 
FPSOs and management 
and operation of floating 
production units in West 
Africa, Western Australia, 
South East Asia and Gulf 
of Mexico. He has 
experience with the 
marketing and 
manufacture of specialized 
ROV tooling and subsea 
equipment to support flow 
assurance of deepwater 
pipelines and facilities.  He 
has consulted on multiple 
FPSO projects for Pemex. 
He holds an MBA in 
Finance from the 
University of Houston and 
BSc from the University of 
Saskatchewan, in 
Geological Engineering 
and Geology.

Endeavor Management provides 
SOLUTIONS that drive performance



E ndeavor Management’s team provides 
valuable advice to companies on developing 
bid strategies for individual assets, company 

The purpose of this offer is to introduce the 
members of Endeavor Management’s Due Diligence 
Team and the experience they bring to the team. 
To further enhance our offering, we have included 
the capability of our alliance partner, Upstream 
Advisors (UA). UA is a London based consulting 
company who specializes in performing due 
diligence. 

Endeavor Management provides 
SOLUTIONS that drive performance

acquisitions and divestitures.



EVALUATION CAPABILITIES
• Geology and volumetrics - reserve and resource

review - resulting in fair market valuations
• Focused data room evaluation

- Identify and review critical documents
- Resolve data conflicts
- Request information pertinent to bid decisions

• Surface facility inspections
• Review input data for static and dynamic reservoir

models
• Assess and validate CAPEX, OPEX, DRILLEX and

ABEX for the field in question
• Review critical contracts such as PSA, PSC, and bid

documentsfor legal and economic viability
• Overall risk assessment
• Identification of field development options for

further development
• Structure deal for fund raising efforts
• Provide commercial negotiation support

Endeavor Management provides  
CAPABILITIES to optimize your 
asset portfolio



 ur alliance partner, Upstream Advisors (UA) has performed  
a number of due diligence assignments and we will be pleased 
to provide more information on these assignments if 
requested.  UA’s team include competencies such as geology, 
geophysics, reservoir engineering, and drilling as well as 
facilities and commercial experts.  
n short, we are able to provide a comprehensive capability to  

our clien t when they wish to investigate acquisition or 
divestment options to optimize their asset portfolio.

PROFESSIONAL FEES AND EXPENSES
Endeavor Management uses a number of contract models for its 
consulting services, of which the following may be the most 
appropriate for the Due Diligence Team:

1. Reimbursable consulting services at hourly or daily rates.
2. Retainer based consulting services, with a monthly fee for

3. Retainer (monthly fee) to assure availability of team
members when needed, with hourly rates for consulting
services called off by the client.

These models by no means exclude others proposed by 
prospective clients.

CONTACT
Should you have any questions or need additional information regarding the Due Diligence Team, please contact Bruce Crager at 
713-459-1215, or 800-846-4051.

We look forward to working with you in the future. 

An expertise-
driven 
approach to 
real solutions

I services based on an estimated number of hours per month.

O



Endeavor Management

Endeavor Management

Address and Phone Numbers 
950 Echo Lane, Suite 200 
Houston, TX 77024
Endeavor: 713-877-8130

On the Web
email: info@endeavormgmt.com 
web: www.EndeavorEAG.com




